BURDUR MEHMET AKIF ERSOY UNIVERSITY
ACTION PLAN FOR GENDER EQUALITY

(GENDER EQUALITY PLAN-GEP)
(2023 - 2026)

Burdur Mehmet Akif Ersoy University attaches importance to ensuring equality of opportunity
between men and women in research and development processes and corporate culture.

The basic management approach of our university is based on the development and
implementation of a policy that provides and ensures balance, diversity and equality rights
between female and male academic, administrative staff and students.

Gender Equality Action Plan of our university aims to prevent inequality between men and
women in the institutional structure.

Implementation of this action plan covering a three-year period (2023-2026) is guaranteed by
the University Senate, and will be conducted and monitored by Burdur Mehmet Akif Ersoy
University Women and Family Studies Application and Research Center (MAKU KASAUM).

The plan will be reviewed depending on the evaluation of the implementation results, and
changes can be made to the plan if deemed necessary.

Within the scope of Burdur Mehmet Akif Ersoy University Action Plan for Gender Equality, the
University Senate undertakes to carry out the studies on the following issues throughout the
university.

Burdur Mehmet Akif Ersoy University Policy on Gender Equality

Burdur Mehmet Akif Ersoy University takes decisions to prevent violations of rights based on
gender inequality between women and men in its internal and inter-institutional activities, works
and studies. In this context; Burdur Mehmet Akif Ersoy University

1. Determines the zero tolerance policy against gender inequality in internal and inter-institutional
activities, works and studies.

2. Organizes trainings to prevent gender inequality within the institution.
3. Ensures that the Gender Equality policy is known by those who are affiliated with the institution.

4. The scheme of steps to be followed to prevent all kinds of discrimination and abuse based on
gender inequality to be experienced within the institution is made available to employees.

5. The responsibility for the realization and follow-up of the activities in this policy belongs to the
Office of the Rectorate.



6. Individuals, boards or centers that will represent the institution receive training on "Egalitarian
communication within the institution” to use an egalitarian language in activities such as press
releases, web pages, panels, etc. and to ensure equal representation of women and men.

Burdur Mehmet Akif Ersoy University Gender Equality Action Plan

The objectives of Burdur Mehmet Akif Ersoy University Gender Equality Action Plan are as
follows;

Objective 1: To create a corporate institutional culture based on gender equality.
Objective 2: To implement practices based on gender equality in internal processes.

Objective 3: To carry out studies to increase awareness of gender equality among academic,
administrative staff and students at the university.

Objective 4: To carry out education and training processes at undergraduate and graduate levels
in the field of gender equality.

Objective 5: To provide information about mobbing, harassment, sexual abuse and assault, and
verbal and physical abuse, to create accessible contact points, to meet other requirements for
ensuring a safety life on campus.

Objective 6: To conduct studies on the work-life balance of university staff.

Objective 7: To carry out studies for developing a common language considering gender
equality in internal and external communications of the university.

Objective 8: To develop proposals that will provide architectural diversity suitable for gender
equality.

Objective 9: To carry out monitoring and evaluation of studies about GEP.



OBJECTIVE 1:
TO CREATE A CORPORATE INSTITUTIONAL CULTURE BASED ON
GENDER EQUALITY

ACTIONS STRATEGIES RESPONSIBLE pERIOD | PERFORMANCE
UNIT INDICATOR
1. Determining institutional Increasing the participation | -Rectorate 2023-2026 | -The number of women in
strategic goals to perform the of womenin the senior -General Secretariat senior management
gender equality plan management of the
University and other -MAKU KASAUM -Number of women's
academic and administrative participation in units
units
-Reports showing the
university's women's
participation by year
2. Adopting an approach based It is essential to ensurean -Rectorate 2023-2026 | -Number of women appointed
on gender equality in all decision- | equal opportunity -General Secretariat to representation mechanisms
making mechanismsof the composition of womenand
university men (e.g. the critical -MAKU KASAUM -Number of women in
threshold of 33%) in all management positions and all
representation mechanisms university units
(e.g. university committees,
academic, administrative
and ethics committees,
juries, selection
commissions, etc.).
3. Setting goals to increase the Develop leadership -Rectorate 2023-2026 | -Number of women
professional advancement of training programs for participating in the Women
administrative, academic and women, including -MAKU KASAUM Leader Training program
auxiliary female staffand their planning, follow-up,
effectiveness in managerial mentoring, training and/or -Number of speakers invited
positionsin all units of the retraining. for women in academia
university meetings
To organize Women in
Academia Meetings in order
to encourage women to take
more part in decision-
makingprocesses and to
encourage them to take
managerial positions
4. Announcement of Burdur Organizing meetings with -Rectorate 2023 -Number of representatives

Mehmet Akif Ersoy University
Gender Equality Action Plan

the participation of
representatives from allunits
of the university (academic,
administrative staff, student
representatives)

-MAKU KASAUM

attending meetings




OBJECTIVE 2:
TO IMPLEMENT PRACTICES BASED ON GENDER EQUALITY IN INTERNAL
PROCESSES

ACTIONS

STRATEGIES

RESPONSIBLE
UNIT

PERIOD

PERFORMANCE
INDICATOR

1. Developing policies
with a perspective of
gender equality
regarding the
recruitment and
selection processes of
the university

The University establishes a
recruitment, selection and
recruitment system that ensures the
followingconditions;

Standardization of
processes.

Documentation of
procedures at all stages.

All candidates are assessed
equally using skills-based
selection criteria (i.e.
qualifications, skills,
competencies, attitudes,
experience based on the
requirements of the position)
and equal evaluation criteria,
processes, technical tests
and psychological tests (if
desired)

Job descriptions/profiles are
skills-based and do not
discriminate based on
gender bias and unequal
opportunities. Do not
include special requirements
related to gender, ethnic
origin, age, weight, height,
appearance and marital
status (exceptions apply for
affirmative action).

Ensuring that all relevant
personnel are aware of the policy

-Rectorate

-General Secretariat

2023-2026

-Number of recruitment
interviews

-Recruitment document
-Contract document

-Number of information
meeting participants

2. Specifically
prohibiting of
discriminationbased on
gender, marital status,
age, pregnancy 6r the
possibility of
pregnancy), ethnic
origin and other
personal characteristics
during recruitment and
selection.

The University establishesa
recruitment, selection and
recruitment system that ensures the
followingconditions;

Explicitly prohibit asking
personal questions about
maritalstatus, family or
personal circumstances, or
other similar personal
questions to assess factors
that are not related to the
job/task/job during job
postings, vacancy
announcements, recruitment
tests and interviews.

There is an explicit
prohibition on requesting
personal orprivate
information during
employment reference
verification processes.

-Rectorate
-General Secretariat

2023-2026

-Recruitment documents

-Documents and numbers of
vacancy announcements

-Recording of interviews and
number of interviews




OBJECTIVE 3:
TO CARRY OUT STUDIES TO INCREAE AWARENESS OF GENDER EQUALITYAMONG
ACADEMIC, ADMINISTRATIVE STAFF and STUDENTS AT THEUNIVERSITY

ACTIONS STRATEGIES RESPONSIBLE | pERjOD PERFORMANCE
UNIT INDICATOR
1. Providing trainings on To train trainers for -Rectorate 2023-2026 -Preparation of gender
gender equality for representatives from all ) equality handbook and
academic and administrative academic and administrative MAKU KASAUM related presentation files
staff units to provide in-service -General Secretariat (ppt., pdf, etc.), use in
trainings that will raise . trainings and distribution to
-Faculties -
awareness of gender participants (number of
equality. -Vocational Schools distributions)
Collect evidence that unit -SKS Department -Number of information
representatives have provided meetings on sexual
this training to staff in their harassment and sexual
units. assault
Encouraging participationin
in-service trainings once a
year
2. Raising awareness of Preparing informative -Rectorate 2023-2026 -Number of posters,
gender equality among brochures, booklets, and ) brochures, etc.
academic and administrative infographics and MAKU KASAUM
staff organizing events for -General Secretariat -Number of information on
acad_er_nlc and Faculties the WEB page
administrative staff.
-Vocational Schools -Number of meetings where
Producing media contentthat | o o epartment success stories are told
conveys the successstories of
successful female academic -Number of informational
andadministrative staff. meetings on Equal
Opportunities for Women
Conducting studies to ensure and Men
that the stereotypes that have
an impact do not prevent the
choice of profession.
3. Raising awareness of Providing training on -Rectorate 2023-2026 -Number of participants in
gender equality and violence gender eql_Jallty to student “MAKU KASAUM trainings
among students communities.
-General Secretariat -Number of Events Held
Encouraging communitiesto -Faculties
organize activities related to -Number of Content
gender equality. -Vocational Schools Produced
Producing social media -SKS Department
content to raise awarenesson
gender equality (videos,
visuals, infographics, etc.)
4. Financially supporting Carrying out studies to support | -Rectorate 2023-2026 -Number of supported
projects (scientific research, scientific researchand student | projects
thesis, etc.) related to gender projects / theses on gender MAKU KASAUM
equality equality by the Scientific -BAP
Research Projects .
Coordination Unit (BAP) and -Institutes
other relevant units -Other Related
Academic Units
-SKS Department
5. Developing and Encouraging students, -Rectorate 2023-2026 -Number of projects

supporting social
responsibility projects
related to gender equality

academic and administrative
staff to develop and
participate increative projects
with high social impact in
order to spread and promote
gender equality

-MAKU KASAUM
-Academic and
Administrative Units
-SKS Department

expected to create social
impact




OBJECTIVE 4:
TO CARRY OUT EDUCATION and TRAINING PROCESSES ATUNDERGRADUATE and
GRADUATE LEVELS IN THE FIELD OF GENDER EQUALITY

ACTIONS STRATEGIES RESPONSIBLE | pepigp | PERFORMANCE
UNIT INDICATOR

1. Ensuring that the ""Gender Adding a course on -Rectorate 2023-2026 -Establishment of an Gender
Equality™ course is included in Gende_r Equality to the “MAKU KASAUM Equality T_raining Group consisting
all programs as a compulsory or education plans of of academic staff
elective course under the same academic units and/or -Faculties
or a different title at the to the universi_ty Vocational Schools -Training of trainers numbers
undergraduate / graduate level (If| common elective
the Gender Equality course is not| course pool. -Institutes -Number of Training Materials
included in the programs, -0ZD Unit prepared
organizing activities such as Conducting trainings
conferences, seminars, meetings, with relevant academic -Number of courses offered
events, workshops, etc.) staff in order to provide

Gender Equality plan to

students in academic

units.

Developing the content

of the course on

Gender Equalityand the

training materials for

the course.

Initiate an Interdisciplinary Examine national and -Rectorate 2023-2026 -Number of graduate programs

Graduate Program in Gender
Equality and Women's Studies

international examples.

Creating the program
curriculum.

Conducting the program
application process

-MAKU KASAUM
-Institutes

-Other relevant
Academic Units

opened in the field of gender
equality and women's studies




OBJECTIVE 5:

TO PROVIDE INFORMATION ABOUT MOBBING, HARASSMENT, SEXUAL ABUSE and

ASSAULT, and VERBAL and PHYSICAL ABUSE, TO CREATE ACCESSIBLE CONTACT
POINTS, TO MEET OTHER REQUIREMENTS FOR ENSURING A SAFETY LIFE ON

CAMPUS
ACTIONS STRATEGIES RESPONSIBLE | peRrioD PERFORMANCE
UNIT INDICATOR
1. Adopting a zerotolerance -Rectorate 2023-2026 | -Policy document

policyagainst mobbing, sexist
and oppressive violations of
human rights, and etc.

Codes of ethical conduct,
workplace regulations and/or
similar instruments explicitly
prohibit the following:

- Sexist jokes,
inappropriate and
offensive use of
verbal and nonverbal
sexist language.

- Sexual and gender-
based harassment in
the workplace.

- Mobbing

- Slander
(Mansplaining)

Meeting the requirements for
providing information on
sexual abuse and sexual
assault, harassment and
mobbing, accessible pointsof
contact and other
requirements to ensure safe
living on campus.

Employment of female
security personnel. Ensuring
that female security personnel
travel around the campus with
mobile vehicles.

Encouraging more effective
use of the ODEMER service
and other WhatsApp lines
available at the university by
students on issues of equal
gender equality.

Ensuring the formation of
violence prevention
mechanisms

To follow up on harassment
admobbing notifications.

To improve the ring facilities
within the campus.

-Protection and
Security Unit
-MAKU KASAUM
-Department of
Information
Processing
-Department of
Personnel

-MAKU

PDREM

-Legal Consultancy

-Handbook on Gender Equality

-Mobbing handbook
-Sexual Harassment handbook

-Defamation leaflet
-Gender equality handbook

-Number of informative
inventories on the concepts of
mobbing, harassment and slander
on MAKU KASAUM's web page

-Number of female security guards

-Number of reports of harassment,
mobbing, etc. received by
ODEMER service and other
reporting lines

-Application number of cases
evaluated




OBJECTIVE 6:
TO CONDUCT STUDIES ON THE WORK-LIFE BALANCE OF
UNIVERSITY STAFF

ACTIONS STRATEGIES RESPONSIBLE PERIOD | PERFORMANCE
UNIT INDICATOR
1. Adopting an approach The University supports -Rectorate 2023-2026 | -Number of work life balance
based on gender equality in work-life balance by “MAKU KASAUM awareness seminars
terms of work hours of staff encouragingemployees to
adhere tostandard working -General Secretariat -Work life balance needs analysis

hou_rsand promotes joint -Faculties project
fulfillment of family
responsibilities. -Vocational Schools

The university uses a -BURDUR MAKU

mechanism to identify staff Administrative Units
work-life balanceneeds (e.g.

regular datacollection/needs Centers
analysis) -BAP
OBJECTIVE 7:

TO CARRY OUT STUDIES FOR DEVELOPING A COMMON LANGUAGE CONSIDERING
GENDER EQUALITY IN INTERNAL AND EXTERNAL COMMUNICATIONS OF THE

UNIVERSITY
ACTIONS STRATEGIES RESPONSIBLE | peRjop | PERFORMANCE
UNIT INDICATOR
1. Developing a common To prepare and disseminate a | -Rectorate 2023-2026 -Institution contact form sensitive to
institutionalcommunication | guidelineto embed a Ia_nguage_ -General Secretariat gender equality
language that supports based on gender equality within

gender equality the organization -MAKU KASAUM
Using concepts and sentences -Faculty ofEducation
that do not discriminate
between men and women inall
internal and external
correspondence.

Avoid gender bias in job or
position titles or job
descriptions.

Having a communication
strategy that does notinclude
gender bias and discrimination.

Avoiding the use of images that
contain stereotypes about
women and men in university
communication channels
(website, all printed materials,
etc.).

To observe the balancebetween
women and men in the images
usedon the university's website
and in the

news




OBJECTIVE 8

TO DEVELOP PROPOSALS THAT WILL PROVIDE ARCHITECTURAL DIVERSITY
SUITABLE FOR GENDER EQUALITY

RESPONSIBLE UNIT PERFORMANCE
ACTIONS STRATEGIES PERIOD | |NDICATOR
1. Improving of Lighting all areas within the -Rectorate 2023-2026| -Number of illuminated places
architectural university in such away that “MAKU (showing the increase over the
structure of the employeesand students feel years)
campus, which is fully safe -KASAUM

much more available
and suitable for
gender equality

Adequate construction of all
areas (toilets, showers,
changingrooms, places of
worship, etc.) organized
separately for menand women

-Academic andAdministrative
Units

-Depart. of Construction and
Technical Affairs

-Faculty of Engineering-
Architecture

-Architecture and Civil
EngineeringDepart.

-Number of créches, allocated
breastfeeding and milking
rooms

-Number of paid sanitary
napkin machines




OBJECTIVE 9: TO CONDUCT MONITORING and EVALUATION OF STUDIES ABOUT THE

GEP
ACTIONS STRATEGIES RESPONSIBLE | peRjop PERFORMANCE
UNIT INDICATOR
1. Monitoring on actions of | Collecting and analyzing all data -Rectorate 2023-2026 -Number of studies conducted
gender equality plan and in a disaggregated manner based -General
receiving feedback from on gender differences,
employees and students Secretariat
Conducting studies to measure
staff perceptions of whether their -MAKU
communication among KASAUM
themselves, with students and in -Faculties
external channels contains sexist
elements.
2. Monitoring to ensure Regular review of the functioning -Rectorate 2023-2026 -Establishment of violence
the effectiveness of steps of the violence prevention G prevention commission
. - -General
taken and mechanisms mechanism
established against gender- Secretariat -Violence prevention document
based harassment and Taking into account the balance of -Department of
violence within the the number of incoming P -Number of violence prevention
institution complaints and resolved cases. Public Health mechanism development meetings
Developing tools for periodic -PDREM -Number of meetings to announce
monitoring of staff perception of the studies
the awareness, accessibility and
effectiveness of mechanisms
among female and male
employees (surveys, etc.)
3. Evaluation of the Establishing a strategic plan -Rectorate 2023 -Evaluation Report
university strategic plan in | evaluation commission and -MAKU
terms of gender equality preparing an evaluation report
KASAUM
-General
Secretariat
4. Preparation of the Evaluating and reporting the -Rectorate 2023-2026 -Annual evaluation reports
University's annual report | representation of women in the -MAKU
on gender equality plan management mechanisms of the
university according to equality KASAUM
indicators
5. Strengthening the Allocating an office for the Center -Rectorate 2023 -Recruitment of full- time
Burdur Mehmet Akif employees
Ersoy Women and Family | Employment of full- time -Office provided
Studies, employees -Final version of the web page
Application and Research
Center Development of the Center Web
page

Senate Resolution Adopting the Action Plan

Date

Number

28.08.2023

546/1

10




BURDUR MEHMET AKIiF ERSOY UNIiVERSITESI
KADIN-ERKEK FIRSAT ESITLIGi EYLEM PLANI
(GENDER EQUALITY PLAN-GEP)

(2023 — 2026)

Burdur Mehmet Akif Ersoy Universitesi, arastirma gelistirme siireclerinde ve kurum kiiltiiriinde
kadin-erkek firsat esitliginin saglanmasina énem vermektedir. Universitemizin temel yonetim
anlayisi, kadin ve erkek akademik, idari personel ve 6grenciler arasinda denge, ¢esitlilik ve esit
haklar saglayan bir politika gelistirme ve uygulama temeline dayanmaktadir. Kadin-Erkek
Firsat Esitligi Eylem Plani, kurumsal yapida kadin ve erkek arasindaki esitsizligi onlemeyi
amaglamaktadir. Ug yillik bir donemi (2023-2026) kapsayan bu eylem planinin uygulanmasi
Universite Senatosu tarafindan garanti altina alinmis olup Burdur Mehmet Akif Ersoy
Universitesi Kadin ve Aile Calismalar1 Uygulama ve Arastirma Merkezi (MAKU KASAUM)
tarafindan ytriitlilecek ve izlenecektir. Plan, uygulama sonuglarinin degerlendirilmesine baglh
olarak denetlenecek ve gerekli goriilmesi halinde degisikler yapilabilecektir. Burdur Mehmet
Akif Ersoy Universitesi Kadin-Erkek Firsat Esitligi Eylem Plan1 kapsaminda Universite
Senatosu asagidaki hususlarda Universite genelinde ¢alismalar yapilacagini taahhiit eder.

Burdur Mehmet Akif Ersoy Universitesi Kadin-Erkek Firsat Esitligi Politikasi

Burdur Mehmet Akif Ersoy Universitesi kurum i¢i ve kurumlar arasi ¢alismalarinda kadin-
erkek firsat esitsizligine dayali hak ihlallerini 6nleyici kararlari alir. Bu kapsamda;

1. Kurum i¢i ve kurumlar arasi ¢calismalarinda kadin-erkek firsat esitsizligine karsi sifir tolerans
politikasini belirler.

2. Kurum i¢i ve kurumlar arasi ¢aligmalarinda kurumsal yapida kadin-erkek firsat esitsizligini
onlemek amaciyla egitimler yapar.

3. Kadin-erkek firsat Esitligi politika belgesinin kurum ile bag1 olanlar tarafindan bilinmesini
saglar.

4. Kurum i¢inde yasanacak kadin-erkek firsat esitsizligine dayali her tiirli ayrimeilik ve kotii
muameleyi 0nlemek tizere izlenecek adimlar semasi ¢alisanlarin ulagimina sunulur.

5. Bu politika belgesindeki ¢alismalarin gergeklesmesi ve takip edilmesi siirecinde sorumluluk
Rektorlikk makamindadir.

6. Kurumu temsil edecek kisi, kurul veya merkezler, basin bildirilerinde, web sayfalarinda,
panellerde vb. faaliyetlerde esitlik¢i iletisim dili kullanmalar1 ve kadin-erkek temsilinin esit
olmasi konusunda “Kurum i¢i esitlik¢i iletisim” egitimi alirlar.



Burdur Mehmet Akif Ersoy Universitesi Kadin-Erkek Firsat Esitligi Eylem Plani

Burdur Mehmet Akif Ersoy Universitesi Kadin-Erkek Firsat Esitligi Eylem Planimimn amaglar
asagidaki gibidir;

Amag 1: Kadin-erkek firsat esitligine dayali bir kurum kiiltiirii olusturmak.

Amac¢ 2: Kurum igi isleyis siireclerinde kadin-erkek firsat esitligine dayali uygulamalar
yapmak.

Amag¢ 3: Universitede akademik, idari personel ve dgrencilere yonelik kadin-erkek firsat
esitligi konusunda farkindaligin artirilmasi i¢in ¢alismalar yapmak.

Amag 4: Kadm-erkek firsat esitligi alaninda 6n lisans, lisans ve lisansiistii diizeyde egitim
Ogretim siireclerini yiirtitmek.

Amag 5: Kampiiste giivenli yasamin saglanmasi i¢in cinsel istismar ve cinsel saldiri, taciz ve
mobbing hakkinda bilgilendirme, erisilebilir bagvuru noktalar1 ve diger gereksinimlerin
saglanmasina iliskin gereklilikleri kargilamak.

Amagc 6: Universite personelinin is-yasam dengesi konusunda ¢alismalar yapmak

Amag¢ 7: Universitenin kurum i¢i ve dist iletisimde kullanilan tiim araclarinda kadin-erkek
firsat esitligini gozeten bir dil kullanmak i¢in ¢aligmalar yiiriitmek.

Amag 8: Kadm-erkek firsat esitligi duyarliligina sahip mekan ¢esitliligini saglayacak mimari
program Onerilerini gelistirmek.

Amag 9: izleme calismalarim yiiriitmek.



AMAC 1: 9
KADIN-ERKEK FIRSAT ESITLIGINE DAYALI
BiR ORGUT YAPISI OLUSTURMAK

. SORUMLU| . PERFORMANS
EYLEMLER STRATEJILER BIRIM DONEM GOSTERGESI
1. Universitenin kadin- | e Universite iist yonetimi ve |  Rektorliik 2023-2026 | ¢ Ust yonetim kadin
erkek firsat esitligi diger akademik ve idari o Genel katilim sayilarint,
politikasim birimlerin yonetim Sekreterlik e Birimlerde kadin
gerceklestirmek icin kademelerinde kadin e MAKU katilim sayilarint,
stratejik kurumsal katilimini artirmak KASAUM e Universitenin
hedeflerin belirlenmesi yillara gore kadin
katilimlarint
goOsteren raporlar
2. Universitenin tiim o Tiim temsil e Rektorliik 2023-2026 | e Temsil
karar mekanizmalarinda (or. e Genel mekanizmalarinda
mekanizmalarinda iiniversiteyi temsil edecek | Sekreterlik gorevlendirilen
kadin-erkek firsat heyetlerde, akademik, idari | e MAKU kadin sayis1
esitligine dayah bir ve etik kurullarda, jiirilerde,l] KASAUM e Yonetim
yaklasim benimsenmesi secici komisyonlarda vb.) kademelerinde ve
kadin-erkek firsat esitlik¢i tiim {iniversite
bir bilesimin (6rnegin kritik birimlerinde kadin
esik olan %33) saglanmasi katilim sayilari
esastir.
3. Universitenin tiim eKadmlar i¢in planlama, o Rektorlik 2023-2026 | eKadin Lider
birimlerinde idari, takip, rehberlik, egitim ve / | e MAKU Yetistirme
akademik ve yardimci veya yeniden egitim dahil | KASAUM programina katilan
kadin personelin mesleki| olmak {izere liderlik egitimi kadin sayilar1
ilerlemelerinin ve programlar1 gelistirmek. e Akademide kadin
yonetsel pozisyonlardaki | e Kadinlarin karar bulugmalari i¢in
etkinliklerinin siireglerinde daha fazla yer davet edilen
artirilmasi icin hedefler almalarin1 saglamak, konusmaci sayisi
belirlenmesi yonetsel pozisyonlarda
bulunmak ile ilgili tegvik
etmek amaciyla Akademide
Kadin Bulugmalar1 yapmak
4. Burdur Mehmet Akif | e Universitenin tim e Rektorliik 2023 e Toplantilara katilan
Ersoy Universitesi birimlerinden temsilcilerin | e MAKU temsilci sayilart
Kadin-Erkek Firsat (akademik, idari personel, KASAUM

Esitligi Eylem Planinin
duyurulmasi

Ogrenci temsilcisi)
katilacagi toplantilar
diizenlemek




AMAC 2:
PERSONEL GELISTIRME ISE ALIM VE SECIM SURECLERINDE
KADIN-ERKEK FIRSAT ESITLIGINE DAYALI UYGULAMALAR YAPMAK

. SORUMLU 2 PERFORMANS

EYLEMLER | STRATEJILER BIRIM DONEM GOSTERGESI
1. Universitenin | Universite'nin asagidaki kosullart o Rektorliik 2023-2026 efse alim goriisme
ise alma ve saglayacak bir istihdam, segme e Genel sayilari
secim ve ise alim sistemi olusturmasi: Sekreterlik efse alim belgesi
siireclerine o Stireclerin standartlastirilmis e Sozlesme belgesi
iliskin kadin- olmasi. e Bilgilendirme
erkek firsat e Usullerin tiim asamalarda toplantisi
esitligi belgelendirilmesi. katilimc1 sayisi
perspektifi e Tiim adaylar, beceriye dayali
tasiyan se¢im kriterleri (yani
politikalar nitelikler, beceriler,
gelistirilmesi yetkinlikler, tutumlar,

pozisyonun gerekliliklerine

dayal1 deneyim) ve esit

degerlendirme kriterleri,

siiregler, teknik testler ve

psikolojik testler (istenirse)

kullanilarak esit olarak

degerlendirilmesi

e Is tanimlar1 / profilleri

becerilere dayanmasi ve kadin-

erkek onyargisi ve kadin-erkek

firsat esitsizligine dayal

ayrimcilik igermemesi.

Kadin-erkek, etnik koken,

yas, kilo, boy, goriiniis ve

medeni durumla ilgili 6zel

gereksinimleri icermemesi

(olumlu ayrimeilik igin

istisnalar gecerlidir).

o Tiim ilgili personelin s6z

konusu politika hakkinda bilgi

sahibi olmasinin saglanmasi
2. ise ahm ve Universite'nin asagidaki kosullar1 | e Rektorliik 2023-2026 e Ise alim belgeleri
secim sirasinda | saglayacak bir istihdam, segme e Genel e Kadro ilan
kadmn-erkek, ve ise alim sistemi olusturmast: Sekreterlik belgeleri ve
medeni durum, efs ilanlar1, kadro duyurulari, sayilar
yas, hamilelik ise alim sinavlari ve e Miilakatlarin
(veya hamilelik millakatlar sirasinda kayit altina

olasihigl), etnik
koken ve diger
kisisel
ozelliklere
dayah
ayrimciligi
ozellikle
yasaklamak.

meslek/gorev/isle ilgili
olmayan faktorleri
degerlendirmek i¢in medeni
hal, ailevi veya kisisel durum
veya diger benzer konular ile
ilgili kisisel sorular
sorulmasinin agik bir sekilde
yasaklanmas.

e istihdam referans dogrulamasi
stirecleri sirasinda kisisel veya
6zel bilgilerin talep
edilmesinin agik bir sekilde
yasaklanmig olmasi.

alinmasi ve
miilakat sayilart




AMAC 3:
UNIVERSITEDE AKADEMIK, iDARI PERSONEL VE OGRENCILERE )
YONELIK KADIN-ERKEK FIRSAT ESITLIGI KONUSUNDA FARKINDALIGIN

ARTIRILMASI iCiN CALISMALAR YAPMAK

. SORUMLU - PERFORMANS
EYLEMLER | STRATEJILER BIRIM DONEM GOSTERGESI
1. Akademik ve e Kadm-erkek firsat esitligi | e Rektorliik 2023-2026 eKadm-erkek firsat
idari personele farkindalig1 yaratacak e MAKU esitligi el kitabinin
kadn-erkek hizmet i¢i egitimleri KASAUM ve buna iligkin
firsat esitligi vermek tizere tim o Genel sunum
egitimleri akademik ve idari Sekreterlik dosyalarinin (ppt.,
verilmesi birimlerden temsilcilere o Fakiilteler pdf vb.)

egitici egitimi vermek e MYO’lar hazirlanmasi,

«Birim temsilcilerinin o SKS Daire egitimlerde
kendi birimlerindeki Baskanligi kullanilmasi ve
personele bu egitimi katilimcilara
verdigine iligkin kanitlari dagitilmasi
toplamak (dagitim sayisi)

e Hizmet i¢i egitimlere *Cinsel taciz ve
yilda bir kere katilimin cinsel saldirt
tesvik edilmesi konusunda yapilan

bilgilendirme
toplantisi sayisi
2. Kadin-erkek o Akademik ve idari o Rektorlik 2023-2026 o Afis, brostir vb.
firsat esitligi personele yonelik e MAKU say1st
konusunda bilgilendirici brosiir, KASAUM o WEB sayfasindaki
akademik ve kitapgik, infografik e Genel bilgilendirme
idari personelin hazirlanmasi, etkinlikler Sekreterlik sayi1sl
farkindahiginin diizenlenmesi e Fakiilteler e Basari
artirilmasi e Basarili kadin akademik e MYO lar hikayelerinin
ve idari personelin basari e SKS Daire anlatildig1 toplant:
hikayelerinin aktarildig: Baskanlig1 sayisl
medya igeriklerinin e Kadm-Erkek Firsat
tiretilmesi Esitligi konusunda
o Etkisi olan kalip yapilan
yargilarin meslek bilgilendirme
secimini engellememesi toplantisi sayist
i¢in galismalar yapilmasi
3. Kadin-erkek e Ogrenci topluluklarina o Rektorlitk 2023-2026 eEgitimlere
firsat esitligi ve Kadin-erkek firsat esitligi e MAKU katilimci sayis1
siddet egitimi verilmesi KASAUM e Yapilan Etkinlik
konusunda e Topluluklarin kadin-erkek | e Genel say1sl
ogrencilerin firsat esitligi ile ilgili Sekreterlik o Uretilen Igerik
farkindahgmn etkinlikler diizenleme o Fakiilteler say1si
artirilmasi konusunda tesvik eMYO’lar

edilmesi « SKS Daire

o Kadin-erkek firsat esitligi Baskanlig
ile ilgili farkindalik

yaratacak sosyal medya
igerikleri liretilmesi
(video, gorsel, infografik
vb.)




4. Kadm-erkek e Bilimsel Arastirma e Rektorliik 2023-2026 * Desteklenen proje
firsat esitligi ile Projeleri Koordinasyon e MAKU sayisi
ilgili projelerin Birimi (BAP) ve diger KASAUM
(bilimsel ilgili birimler tarafindan, eBAP
arastirma, tez kadin-erkek firsat esitligi o Enstitiiler
vb.) konulu bilimsel aragtirma | ¢ Diger flgili
desteklenmesi ve Ogrenci Akademik

projelerinin/tezlerin Birimler

desteklenmesi i¢in ¢ SKS Daire

calismalar yapilmasi Baskanligt
5. Kadin-erkek e Kadin-erkek firsat o Rektorliik 2023-2026 e Sosyal etki
firsat esitligi ile esitligini yayma ve e MAKU olusturmasi
iligkili sosyal tanitma amaciyla sosyal KASAUM beklenen proje
sorumluluk etkisi yiiksek, yaratict o Akademik ve sayist
projelerinin projelerin gelistirilmesi Idari Birimler
gelistirilmesi ve ve projelere katilimin ¢ SKS Daire
desteklenmesi saglanmas1 konusunda Baskanlig1

ogrenciler ile akademik

ve idari personelin tegvik

edilmesi

AMAC 4:

KADIN-ERKEK FIRSAT ESITLIGI ALANINDA ON LiSANS, LISANS VE
LiSANSUSTU DUZEYDE EGIiTiM OGRETIM SURECLERINi YURUTMEK

. SORUMLU - PERFORMANS
EYLEMLER STRATEJILER BIRIM DONEM GOSTERGESI
1.Onlisans/lisans/lisansiistii | o Akademik e Rektorlitk 2023-2026 e Ogretim
diizeyde aym veya farkh birimlerin egitim- eMAKU elemanlarindan
bir bashk altinda “Kadin- ogretim planlarina KASAUM olusan Kadn-
Erkek Firsat Esitligi” ve/veya Universite e Fakiilteler Erkek Firsat
dersinin, programda ortak segmeli ders eMYO Esitligi Egitim
zorunlu veya secmeli ders havuzuna Kadin- ¢ Enstitiiler Grubu
seklinde yer almasimin Erkek Firsat «OZD Birimi olusturulmast,
saglanmasi (Kadin-Erkek Esitligi dersi e Egiticilerin
Firsat Esitligi dersine eklenmesi egitimi sayilart,
programlarda yer e Akademik e Hazirlanan Egitim
verilemiyorsa konferans, birimlerde Materyali sayilari,
seminer, toplanti, etkinlik, ogrencilere Kadmn- e Acilan ders
atolye vb. faaliyetler Erkek Firsat sayilari,
diizenlenmesi) Esitligi derslerinin
verilebilmesi igin
ilgili 6gretim
elemanlar ile
egitim
gerceklestirilmesi
e Kadin-Erkek Firsat
Esitligi dersi
igeriginin ve rehber
egitim materyalinin
olusturulmasi
2. Kadin-Erkek Firsat eUlusal ve e Rektorliik 2023-2026 e Kadin-erkek firsat
Esitligi ve Kadin uluslararasi eMAKU esitligi ve kadmn
Cahismalar Alaninda ornekleri incelemek KASAUM ¢alismalari
Disiplinlerarasi Lisansiistii eProgram o Enstitiiler alaninda acilan
Program agilmasi miifredatini e Diger ilgili lisansiistii
olusturmak Akademik program sayisl
e Program bagvuru Birimler
stirecini yiiriitmek




AMAC 5:
KAMPUSTE GUVENLI YASAMIN SAGLANMASI iCIN CINSEL iSTiSMAR
VE CINSEL SALDIRI, TACiZ VE MOBING HAKKINDA BiLGILENDIRME,
ERISILEBILIiR BASVURU NOKTALARI VE DIGER GEREKSINIMLERIN
SAGLANMASINA iLiSKiN GEREKLILIKLERI KARSILAMAK

. SORUMLU 2 PERFORMANS
EYLEMLER | STRATEJILER BIRIM DONEM GOSTERGESI
1.Universitede e Etik davranis ilkelerinin, e Rektorliik 2023-2026 e Politika belgesi
cinsiyetci ve igyeri diizenlemeleri e Koruma ve e Kadin-Erkek Firsat
baskici, mobbing ve/veya benzeri araglarin Giivenlik Esitligi El Kitab1
vb. hak agagida belirtilen Birimi e Mobbing el kitab1
ihlallerine karsi durumlari agik bir sekilde e MAKU e Cinsel Taciz el
sifir tolerans yasaklamasi: KASAUM kitab1
politikasinin eBilgi islem e iftira el brosiirii
benimsenmesi «Cinsiyetci sakalar Daire «Cinsiyet esitligi el
yapilmasi, uygunsuz ve Bagkanlig kitab1
saldirgan sozlii ve s6zsiiz e Personel e MAKU KASAUM
cinsiyetci dil kullanimu. Daire m web sayfasinda
e Isyerinde cinsel ve Bagkanligi mobbing, taciz ve
cinsiyete dayali taciz. eMAKU iftira kavramlarma
¢ Mobbing ePDREM yonelik
e iftira (Mansplaining) e Hukuk bilgilendirici
Miisavirligi envanter sayist
Kampiiste glivenli yagamin *Kadin giivenlik

saglanmasi i¢in cinsel
istismar ve cinsel saldiri,
taciz ve mobbing hakkinda
bilgilendirme, erisilebilir
bagvuru noktalar1 ve diger
gereksinimlerin
saglanmasina iligkin
gerekliliklerin karsilanmasi

Kadin giivenlik personeli
istihdam edilmesi. Kadin
giivenlik personelinin gezici
araglarla yerleske i¢inde
dolagmasinin saglanmasi

Universitede mevcut
ODEMER servisi ve diger
Whatsapp hatlarinin kadin-
erkek firsat esitligi
konularinda 6grenciler
tarafindan daha etkin
kullaniminin tegvik edilmesi

Siddeti 6nleme
mekanizmalarinin
olusumunu saglamak
Taciz, mobbing
bildirimlerinin takibini
yapmak

Yerleske igerisindeki ring
olanaklarini iyilestirmek

gorevlisi say1si

¢ ODEMER servisi
ve diger ihbar
hatlarina gelen
taciz, mobbing vb.
ihbar sayisi

e Bagvurusu
degerlendirilen
vaka sayisi




AMAC 6:

KONUSUNDA CALISMALAR YAPMAK

UNIVERSITE PERSONELININ iS-YASAM DENGESI

. SORUMLU - PERFORMANS

EYLEMLER | STRATEJILER BIRIM DONEM GOSTERGESI
1. Universitenin e Universitenin ¢alisanlarint e Rektorlitk 2023-2026 | eis yasam dengesi
personelin standart calisma saatlerine e MAKU farkindalik
calisma saatleri uymaya tesvik ederek is- KASAUM seminerleri sayis1
konusunda yasam dengesini o Genel oI5 yasam dengesi
kadn-erkek desteklemesi ve aile Sekreterlik ihtiya¢ analizi
firsat esitligine sorumluluklarinin ortak bir o Fakiilteler proje galismasi
dayal bir sekilde yerine getirilmesini eMYO’lar
yaklasim tesvik etmesi. «BURDUR
benimsemesi e Universitenin personel is- MAKU

yasam dengesi ihtiyaglarini idari

belirlemek i¢in bir Birimler

mekanizma kullanmasi. o Merkezler

(6rnegin diizenli veri *«BAP

toplama/ ihtiyag analizi)

AMAC 7:

KURUM ICi VE DISI iLETiSIMDE KULLANILAN TUM ARAC
VE ORTAMLARDA KADIN-ERKEK FIRSAT ESITLIGINI GOZETEN
BiR DIL KULLANMAK iCIN CALISMALAR YURUTMEK

. SORUMLU - PERFORMANS
EYLEMLER | STRATEJILER BIRIM DONEM GOSTERGESI
1. Universitenin | eKadin-erkek firsat esitligine o Rektorliik 2023-2026 e Kadm-erkek firsat
kadin-erkek dayal1 bir dilin 6rgiit igine «Genel esitligine duyarli
firsat esitligini yerlestirilmesi amaciyla bir Sekreterlik Kurum iletisim
destekleyici bir rehber hazirlamak ve bu e MAKU formu
iletisim diline rehberi kurum iginde KASAUM
sahip olmasi yayginlastirmak e KIMER
o Tiim i¢ ve dig yazigmalarda eEgitim
kadin-erkek ayrimi Fakiiltesi
gézetmeyen kavram ve «PDR ABD

cuimleler kullanmak.

e Meslek veya pozisyon

unvanlarinda veya is
tanimlarinda kadimn- erkek
yanliligindan kaginmak.

e Kadin-erkek onyargist,

ayrimeilik igermeyen bir
iletisim stratejisine sahip
olmak.

e Universite iletisim
kanallarinda (web sitesi, tiim
basili materyaller vb.) kadin-
erkek ac¢isindan kalip yargilar
iceren gorsel kullanimindan
kacinmak.

e Universitenin web sayfasinda,
haberlerde kullanilan
gorsellerde kadin erkek
dengesini gdzetmek




AMAC 8:

KADIN-ERKEK FIRSAT ESITLiGi DUYARLILIGINA SAHIP
MEKAN CESITLILiGiNi SAGLAYACAK MiMARi PROGRAM

ONERILERINI GELISTIRMEK

. SORUMLU 2 PERFORMANS
EYLEMLER TRATEJILER L DONEM - .
S J BIiRIM ONEM | GHSTERGESI
1.Universitenin e Universite iginde tiim o Rektorlitk 2023-2026 e Aydinlatilan
fiziksel alanlarin ¢aliganlarin ve e MAKU mekan sayis1
mekanlarinin dgrencilerin kendilerini KASAUM (yillar i¢inde
iyilestirilmesi tam olarak giivende o Akademik ve artis1 gosterecek

hissedecegi bicimde
aydimlatilmasi

e Kadin ve erkekler i¢in
ayr1 ayr1 diizenlenmis
tiim alanlarin (tuvaletler, Bagskanlig1
duslar, soyunma odalari, o Miihendislik-
ibadethaneler vb.) yeterli Mimarlik
bi¢imde inga edilmesi

Idari
Birimler

o Yapi Isleri ve
Teknik Daire

Fakiiltesi

e Mimarlik ve
Insaat
Miihendisligi
Boliimleri

sekilde)

e Kres, ayrilan
emzirme, siit
sagma odasi
say1st

e Parali Hijyenik
ped makinast
sayisi




AMAC9:
iZLEME CALISMALARINI YURUTMEK

. SORUMLU 2 PERFORMANS
EYLEMLER STRATEJILER BIRIM DONEM GOSTERGESI
1. Kadin-erkek Tum verileri kadin-erkek e Rektorlitk 2023-2026 e Yapilan calisma
firsat esitligine farkliligina dayali e Genel sayist
iliskin izleme ayrigtirllmig bigimde Sekreterlik
yapilmasi, toplamak, analiz etmek, e MAKU
calisanlardan ve Calisanlarin kendi KASAUM
ogrencilerden aralarinda, dgrencilerle ve o Fakiilteler
geribildirimlerin dis kanallarda iletisimlerinin o Merkezler
alinmasi cinsiyet¢i 6geler igerip
icermedigine dair algisini
6lcen caligmalar yapmak.

2. Isyerinde kadin- e Siddeti 6nleme o Rektorliik 2023-2026 | eSiddeti onleme
erkek cinsiyetine mekanizmasinin e Genel komisyonunun
dayal taciz ile isleyisinin diizenli Sekreterlik kurulmasi
siddet, flort siddeti araliklarla gézden e MAKU e Siddet 6nleme
ve aile ici siddete gegirilmesi Halk belgesi
kars: atilan ¢ Gelen sikayet ¢oziimlenen Saglip e Siddet onleme
adimlarin ve vaka sayis1 dengesinin Boliimii mekanizmasi
kurulan dikkate alinmas. e MAKU gelistirme
mekanizmalarin e Kadin ve erkek ¢alisanlar ePDREM toplantisi sayilari
etKinliginin arasinda mekanizmalarin e Caligmalarin
saglamasi icin izleme bilinirligi, erisilebilirligi duyuruldugu
yapilmasi etkinligine dair personel toplant1 sayisi

algismin periyodik olarak

izlenmesi i¢in gerekli

araclarin gelistirilmesi

(anket vb.)
3. Universite e Stratejik plan e Rektorliik 2023 eDegerlendirme
stratejik planinin degerlendirme eMAKU Raporu
kadin-erkek firsat komisyonunun kurulmasi KASAUM
esitligi acisindan ve degerlendirme raporu o Genel
degerlendirilmesi hazirlamak Sekreterlik
4. Universitenin e Universitenin yonetim e Rektorliik 2023-2026 | eYillik
yilhik kadimn-erkek mekanizmalarinda kadin e MAKU degerlendirme
firsat esitligi temsilinin esitligi KASAUM raporlari
raporunun gostergelerine gore
hazirlanmasi degerlendirilmesi ve

raporlagtirtlmasi
5. Burdur Mehmet e Merkez i¢in bir ofis tahsis | eRektorliik 2023 e Tam zamanl

Akif Ersoy Kadin ve
Aile Calismalari

edilmesi
e Tam zamanl ¢aligan

Uygulama ve istihdam edilmesi
Arastirma e Merkez WEB sayfasinin
Merkezinin geligtirilmesi
giiclendirilmesi

caligan
gorevlendirmesi
¢ Ofis saglanmis
olmast
e WEB sayfasinin
son hali

Eylem Planinin Kabul Edildigi Senato Kararinin

Tarihi

Sayisi

28.08.2023
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